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Introductions

Over a decade of experience using, implementing, designing, developing and supporting various Project
& Portfolio Management applications for technology organizations within large financial institutions.
Worked at KeyBank supporting Micro Focus’ PPM Tool since 2016.

KeyBank leverages Project Management, Program Management, Time Management, Resource
Management and Financial Management functionality of Micro Focus’ PPM (version 9.55) and supports
a 3000+ user community with a project portfolio of $140+ million.

Tasha Holland
Technology &
Operations PMO
Manager, KeyBank
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- Prior State
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Prior Program & Project Funding and Value Attainmen

t Life Cycle

O-x

KeyBank
Program

Business Business
Case Case
Proposal 1] |Proposal 2

Manually added
Business Case
Proposal/Projects
as Program’s
Content

¢ Project 3

Business Business Project 1 Project 2
Case Case Value Value
Summary Summary Attainment Attainment

1 2

Program created in PPM

Projects and/or Proposals associated with a
Program in PPM after creation

Business Case Proposal (BCP) submitted
for approval to fund each individual Project
as applicable

Business Case Summary created for each
Project for any additional Project level
funding requests

Funding requests and approvals tracked
from bottom up only (Project to Program)

Benefits listed in BCP however Value
Attainment tracked outside of PPM




Challenges with Previous Configuration 01

* Duplicative data entry

I n eﬁ:| C|e nt * Manual linking of entities

» Lack of ‘Snapshot View’ of proposed ideas’ value

D | m | n |Shed Data e Manual duplicate entry open to human error
. » Disconnect between recorded funding approvals at
Q u al |ty project level and program tracking

* No tie between actual Project Value Attainment to
benefits promised in request for funding

Reduced Accountability

10



High Level Summary of Changes Implemented 01

Created a new request type “Business Case Proposal’ (BCP) to support funding request level of either a
Program or a Project

Creation of a One Page Summary to provide a simple view for Senior Management and Finance to review for
committee approvals

Once the BCP is submitted and fully approved, the new funded Program or Project record is automatically
created

» All the data elements, including the Financial Summary Forecasts and Benefits and Expected Business Outcomes are auto-populated on
the new record (i.e., matching the Business Case Proposal) and baselined

For Program records, the Program Manager can spawn Projects from the Program at the click of a b utton
» A few Project-specific data fields must be entered/validated to complete the creation
» The majority of data elements are auto-populated on the new Project (i.e., matching the Program)
» Still allow Program functionality for “Oversight/Content Driven” records

Created request type Business Case Summary  (BCS) to support funding requests for:
* Project Funding (normal process for singular projects requesting additional funding)
 Program Funding (new process to support additional funding requests for Programs)

Created Value Attainment request types to connect ‘Expected Business Outcomes’  from Business Case
Proposals to Measurable Event Outcomes on Projects
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Revamped Business Case Proposal to Program to Proje ¢t Flow Q-ﬂ'

M RESPONSIBLE

Create Business Case Proposal

(Proposal)

Idea Owner &
— Domain Manager

Develop Details & Benetfits
(Ideation)

Submit for Funding

Funding Review & Approval ' } Funding Committees

Prog ram Created ‘ }Idea Owne;r%gegrr:?\;répﬂanager +

Stand-Alone .
Program Manager
Proiect Created Project(s) Created g g

12



Revamped Program to Project Funding Process

*Funding Scope:

Flanning Phase
Celivery Phase
Fully Fund

Business

Case
Proposal

Project 1

e

[e]

BCS -
Program
Draw 1

KeyBank Project 2

*BC Request For:

Program Funding
Project Funding

Program

BCS -

Program
Draw 2

\
Business :
o Project 3
Summary
/ (Program)
BCS -
Program

Draw 3

Business Case Proposal submitted to create
and fund Program

Program funded and created in PPM

Projects created and funded from Program
by Program Manager

Business Case Summary created to request
additional funding for Program
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Business Case ‘One-Pager’

January 2021 PABE - Technology Investment Portfolio

Vivit Demo 20210126 (#311359) Ex

ecutive Sponsor
Keith Krueger

Confidence: 60-90%

Project Sponsor
Tasha M Holland

January 2021 - December 2024

Finance Director
Keith Krueger

Modernization / Scope: Program / Proposal

Domain Manager
Keith Krueger

CFO
Keith Krueger

Clo
Keith Krueger

Enterprise Digital
Consumer

Busginess Case Objectives

Tech Labor Cost

Direct Project Benefits (rounded $ in millions)

Business Case Objeciives Business Case Objectives Business Total Prejected Labor (ACT + FC) 54,916,667 [ In Plan? Yes 2021 2022 2023 2024 2025 51 Total rand Total
Case Objectives Business Case Objectives Business Case _
Objectives Business Case Objeclives Business Case Objectives Approved Budget to date Revenue 0.000 0.500 0.500 1.000 2.000 4.000 4.000
Business Case Objectives Business Case Objectives Business F Approved Budget Cost Reduction Technology 0100 0.100 0.100 0.100 0.400 0.400
Case Objectives Business Case Objectives Business Case FY P ed as Pl d (PaP 1.000.000 ) . _
Objectives Business Case Objectives Business Case Objectives roceed as Planned (PaP) 1, : Cost Reducfion Business
o - Impact to PaP 1,000,000 0000 | o600 ]| o000 ] 1100 | 2100 | 4400 | 4400 |
Strategic Pillar Digitization mpa a 3 Total Benefits 0.000 0.600 2100 4.400 4.400
BID Status Not Applicable Today's Ask §1,000,000 Critical Assumptions Critical Assumptions Crifical Assumptions Critical Assumptions Critical
NPV 5-1.781.133 | Critical Assumptions Assumptlions Critical Assumptions Critical Assumptions Critical Assumptions Crifical
Delivery Approach Mulii-Release Waterfall ' Assumptions Critical As
Product vs Project MiA
Build vs Run Percent N/A e
Reason for Today's Ask: Inifial Funding Request Idea Description: Idea Description Idea Description ldea Description ldea Description ldea Description ldea Description ldea
- - Description Idea Description Idea Description Idea Description Idea Description Idea Description ldea Description Idea
Business Outcome KPI/ Measurement Direct Baseline / Target Target Date || Descriplion Idea Description Idea Description Idea Description Idea Description Idea Description Idea Description Idea
Benefit § Starting Point Description Idea Description Idea Description Idea Description Idea Description Idea Description Idea Description Idea
Infrastructure Savings KPPl 400,000 1000000 G00000 1212112023 | Description
Revenue Mew Deposits 54,000,000 0 4000000 124312025 J Constraints and/or Dependencies: Constraints andfor Dependencies Constraints and/or Dependencies Constraints and/or

Dependencies Constraints andfor Dependencies Constraints and/or Dependencies Constraints and/or Dependencies
Constraints and/or Dependencies Constraints and/or Dependencies Constraints andfor Dependencies Constraints and/or
Dependencies Consiraints andfor Dependencie

Rizksz (Known or Potential): Risks (Known or Potential) Risks (Known or Potential) Risks {Known or Potential) Risks (Known
or Potential) Risks (Known or Petential) Risks (Known or Potential) Risks {(Known or Poiential) Risks (Known or Potential)
Risks (Known or Potential) Risks (Kmown or Potential) Risks (Known or Potential) Risks (Known or Potentialy Risks (Known or
Potential)

Capitalized Investment Recap {rounded § in millions)

One Time 2021 2022 2023 2024 2025 5T Total
Technology Labor 1.000 1.000 1.000 1.000 (U soo0 | so00 |
Technalogy Mon-Labor 0.200
Business 0.100 [ 0100 | 0100 |
Total One Time 1.300 1.000 1.000 1.000 (RIUNNN 5300 | 5300 |
Ongoing

Technology 0.100 0100 0.100 (B o400 | o500 |
Business 0.050 0.100 0.200 0.200
Total Ongoing 0.150 0.200 0.300 0.300
Total Costs (1300 | 4150 | 1200 | 1300 | 1300 [ 6250 | 6350
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Current State Value Attainment Process

O-x

Start: Business Case defines
estimated Benefit(s)

Busimess Case Surnmary Fields
Financial Summary Benafit Forecazt(s]

EPPIC Project Created

Required: PVA/ME(s) “Complete”
for any Production implementation
for Waterfall /MR WF projects

Business Case Surmmany Flelds
Finmncial Summarny Benefit Forecast{s}

~ Measurable Event (ME)

| Key Performance Indicator (KPI)

— Attainment / Score

Final Review / Decision

Measure Event Description: @
|Increa.se Customer Satisfaction Score YTD Avg to 4.3 ‘
Business Objective (Driver): @ PA&L / Mefrics: @
Digtizati | = [Other v
Annualized Amount: 7] Measure By Unit: @
[ 0 [#- Quantity v
Benefit Start: @ Initial Measure Date: @
|Decemher 2021 | =] ‘December 2022 =]
VA Measured Period: a@ Next Measure Date (if applicable):
December 2022 | ]
Event Owner
-+ provides Score and
identifies next Step

- — }
Hold for Trends (i.e.,
Date to Score again)

Scaring Complete

» Total Benefits Forecast on Financial Summary must
remain ‘in balance’ with Expected Business Outcomes
Measured for Value Attainment

* A combination of Hard $ and Soft Benefits is expected
and accommodated

* Value Attainment for Agile Projects is Measured/Reported
Monthly

* Value Attainment for Waterfall / Multi-Release Waterfall is
Measured as indicated per the requirements of the project
and reported on Quarterly

= Expected Business Qutcomes: ( Total 1 Entry )

NOTE1: Total of the “Direct Benefit §° column must equal the ‘Total Forecasted Benefits’ from Financial Summary (displayed immediately above for reference)
NOTE2: Columns “PVA Resulf” and “Current PVA Health® entry is only required when complefing PVA Tracking Requasi(s)

Edit

Seq 4 ‘BusinessOufcome —*KPI/Measurement = ‘DirectBenefit$ = ‘Baseline “Target *Target Date
Increase Customer

1 Sefacion Score. g omer Suriey 0 4 43 December 31, 2022
YTD Avg

Total 0
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Key Benefits of New Program Funding Process 01

« Minimizes duplication of data entry for common fields in Business Case Proposals, Program, Project(s), Value
Attainment and Business Case Summaries

« Reduce data quality issues and PPM linked record disconnects as data spawned is auto-populated

« Supports a flexible funding model for Programs (e.g., Agile Capability supported by identified future KPIs)
« Creates a centralized record and approval workflow for Program funding and funding change

« Child Project creation and funding at the discretion of Program Manager

« Provides ability to track Value Attainment realized from funded projects and compare results to initially
promised performance/outcomes for increased accountability
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DEMO
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Questions & Answers

Please type your questions in the questions pane.

VIV T



SJaMO( |y eane]

LIBYM MON ;Jeym 0S jjeym :3|1dy,
apmugsuy Ay ssauisng ayg 1o 007
SIaMod |4 edne

youep ueug mﬂm\stomw o_maadcmmhaﬁ. saur el

| OPIIS YIM () SAI| yim
| 3|A3s g3 L wwig)

S1eM Jjoag ojaddy uaginp |24y Key

OPIIS UM 0 AL YaIM
uoIssnasi(] [aueq J4adx]

[DAIISD 3109}9Y
11104

SISVANY S5 52 ogtenly | —
peuldiosiq Md PEEka ©sy /) w hv




VIRTUAL
COMMUNITY DAYS

Agile, DevOps and Testing

ON-DEMAND
RECORDINGS
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WWW.Vivit-worldwide.org




Thank you

« Complete the short survey so your Vivit leaders can better serve
you In the future

 For more information, go to:
— Vivit-Worldwide at hitps://www.vivit-worldwide.org/

— Micro Focus Community Site at hitps:.//community.microfocus.com/t5/Project-
and-Portfolio-Management/ct-p/sws-PPM
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