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Introductions

Over a decade of experience using, implementing, designing, developing and supporting various Project 
& Portfolio Management applications for technology organizations within large financial institutions. 
Worked at KeyBank supporting Micro Focus’ PPM Tool since 2016.

KeyBank leverages Project Management, Program Management, Time Management, Resource 
Management and Financial Management functionality of Micro Focus’ PPM (version 9.55) and supports 
a 3000+ user community with a project portfolio of $140+ million.

Tasha Holland
Technology & 

Operations PMO 
Manager, KeyBank
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• Prior State

• Challenges with Previous Configuration

• Changes Implemented

• Current state

• Benefits of Revamped Configuration

• Demo

• Questions

Agenda
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Prior Program & Project Funding and Value Attainmen t Life Cycle

• Program created in PPM

• Projects and/or Proposals associated with a 
Program in PPM after creation

• Business Case Proposal (BCP) submitted 
for approval to fund each individual Project 
as applicable

• Business Case Summary created for each 
Project for any additional Project level 
funding requests

• Funding requests and approvals tracked 
from bottom up only (Project to Program)

• Benefits listed in BCP however Value 
Attainment tracked outside of PPM 

KeyBank 
Program

Business 
Case 

Proposal 1

Business 
Case 

Proposal 2

Summary 

Business 
Case 

Summary 
1

Summary 

Business 
Case 

Summary 
2

Tech
Project 1

Manually added 
Business Case 
Proposal/Projects 
as Program’s 
Content

Tech 
Project 2

LOB
Project 3

Tracked Outside of PPM

Project 1 
Value

Attainment

Project 2 
Value

Attainment
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Challenges with Previous Configuration

Inefficient

Diminished Data 
Quality

Reduced Accountability

• Duplicative data entry
• Manual linking of entities
• Lack of ‘Snapshot View’ of proposed ideas’ value

• Manual duplicate entry open to human error
• Disconnect between recorded funding approvals at 

project level and program tracking

• No tie between actual Project Value Attainment to 
benefits promised in request for funding
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• Created a new request type “Business Case Proposal” (BCP) to support funding request level of either a 
Program or a Project

• Creation of a One Page Summary to provide a simple view for Senior Management and Finance to review for 
committee approvals

• Once the BCP is submitted and fully approved, the new funded Program or Project record is automatically 
created

• All the data elements, including the Financial Summary Forecasts and Benefits and Expected Business Outcomes are auto-populated on 
the new record (i.e., matching the Business Case Proposal) and baselined

• For Program records, the Program Manager can spawn Projects from the Program at the click of a b utton
• A few Project-specific data fields must be entered/validated to complete the creation
• The majority of data elements are auto-populated on the new Project (i.e., matching the Program)
• Still allow Program functionality for “Oversight/Content Driven” records

• Created request type Business Case Summary (BCS) to support funding requests for:
• Project Funding (normal process for singular projects requesting additional funding)
• Program Funding (new process to support additional funding requests for Programs)

• Created Value Attainment request types to connect ‘Expected Business Outcomes’ from Business Case 
Proposals to Measurable Event Outcomes on Projects

High Level Summary of Changes Implemented



DRAFT

KeyCorp Confidential 12

Revamped Business Case Proposal to Program to Proje ct Flow

Create Business Case Proposal 
(Proposal)

Submit for Score Decision

Develop Details & Benefits 
(Ideation)

Submit for Funding

Funding Review & Approval

Program Created

Idea Owner & 
Domain Manager

Funding Committees

Idea Owner & Domain Manager + 
Program Mgr

RESPONSIBLE

Project(s) Created Program ManagerStand-Alone
Project Created



DRAFT

KeyCorp Confidential 13

Revamped Program to Project Funding Process

KeyBank 
ProgramBusiness 

Case 
Proposal

Project 2

BCS –
Program 
Draw 2

Business 
Case 

Summary 
(Program)

BCS –
Program 
Draw 1

Project 1

Project 3

BCS –
Program 
Draw 3

• Business Case Proposal submitted to create 
and fund Program

• Program funded and created in PPM

• Projects created and funded from Program 
by Program Manager

• Business Case Summary created to request 
additional funding for Program
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Business Case ‘One-Pager’
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Current State Value Attainment Process

• Total Benefits Forecast on Financial Summary must 
remain ‘in balance’ with Expected Business Outcomes 
Measured for Value Attainment

• A combination of Hard $ and Soft Benefits is expected 
and accommodated

• Value Attainment for Agile Projects is Measured/Reported 
Monthly

• Value Attainment for Waterfall / Multi-Release Waterfall is 
Measured as indicated per the requirements of the project 
and reported on Quarterly
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• Minimizes duplication of data entry for common fields in Business Case Proposals, Program, Project(s), Value 
Attainment and Business Case Summaries

• Reduce data quality issues and PPM linked record disconnects as data spawned is auto-populated

• Supports a flexible funding model for Programs (e.g., Agile Capability supported by identified future KPIs)

• Creates a centralized record and approval workflow for Program funding and funding change

• Child Project creation and funding at the discretion of Program Manager

• Provides ability to track Value Attainment realized from funded projects and compare results to initially 
promised performance/outcomes for increased accountability

Key Benefits of New Program Funding Process
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DEMO



Questions & Answers

Please type your questions in the questions pane.





www.vivit-worldwide.org



Thank you

• Complete the short survey so your Vivit leaders can better serve 

you in the future

• For more information, go to:  

– Vivit-Worldwide at https://www.vivit-worldwide.org/

– Micro Focus Community Site at https://community.microfocus.com/t5/Project-

and-Portfolio-Management/ct-p/sws-PPM



Thank You


